PRESS RELEASE

London, 26'" May 2005

FOR | MVEDI ATE RELEASE
PROOF OF THE NESTLE PUDDING IS IN THE DELIVERY

Nestl & Group Distribution is responsible for delivering Nestlé food
products such as chilled foods, coffee, confectionery and m nera
water fromits UK factories and distribution centres to custoners’
own distribution centres around the UK. In the process 300, 000

proofs of delivery (PODs) are generated every year.

A POD can be several pages |long and records the nanme and signature of
t he person accepting the delivery along with a note of any danage or
shortfall, if applicable. Paul Haslam Continuous |nprovenents &
Quality Manager for Nestlé Group Distribution, was tasked with
review ng the systemfor handling Proofs of Delivery when it becane
apparent that the existing system needed upgradi ng due to the age of

the hardware in use

At the time of Paul ’s review, Nestle was maintaining a number of in-
house scanning units located in Nestlé distribution centres across

t he UK.

Paul noted, “Quite apart from the cost of staffing and maintaining
the scanning units, we were failing to make the PODs available to

customer services staff within acceptable timescales.”

Preview Services was called in to advise. “We selected Preview
Services initially because of the instant response to what was a
relatively vague query. It soon becane apparent that Preview were
abl e to denonstrate that an outsourced solution could offer superior

service levels and significant cost savings,” said Paul.

pre;



Proofs of Delivery are now sent directly fromthe distribution
centres to Preview Services where they are prepared, scanned and

upl oaded to Preview s browser-based eVi ew+ web repository within 36
hours of the delivery — In the najority of cases this is |ess than
half the time it took previously. Retrieving an i mage for view ng on-
screen now takes seconds as opposed to 3 minutes on the old system -

a huge benefit in terns of usability.

Paul concluded, “We have rarely experienced such good service from a
supplier. Right fromthe first phone call, through to inplenentation

the Previ ew team have been superb!”

COVPANY BACKGROUND

Previ ew Services Limted (ww. previewservices.con) is a specialist
provi der of outsourced document managenent services to businesses and
public organisations of all sizes. Cients include major sales and

| easi ng conpani es, airlines, engineering firns and gover nment
agenci es. Based in Hanworth, M ddl esex the Conpany operates one of
the UK’s leading document scanning bureaux and is developing

i nnovati ve and cost saving solutions for document managemnent.
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